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Introduction__________________________________________________________ 
 

Project Delivery Managers Pty Ltd (PDM) is a North Queensland owned and operated Project delivery 

management consultancy specialling in the delivery of infrastructure projects, developments and Laser 

Scanning (LiDAR).  PDM acts as the client’s representative, combining the applicable professional skills 

required to deliver the project to completion for the best outcome.  PDM takes ownership of the projects by: 

 Managing and leading the professional disciplines 

 Identifying the risks associated with the project 

 Developing risk mitigation options. 

 

 

 

PDM – The Culture____________________________________________________ 
 

PDM recognises that the quality of our services hinges on the people who deliver it.  PDM’s people are 

passionate, driven professional with initiative and hands on experience in project management.   

 

As well as specialist project management skills, PDM’s people have a range of experience gained from 

having worked in complementary fields such as development, engineering consultancy, construction, 

infrastructure and asset ownership. 

 

PDM’s people pride themselves on their energy, initiative and passion.  PDM strives to deliver the best 

outcome for our clients, the project and the end user on every project PDM works on.  

 

 

 

Professional Services___________________________________________________ 
 

PDM aims to understand and thus own its clients’ needs.  Capturing a project’s needs and formulating them 

into one cohesive, flexible plan that delivers a project on time and on budget. This must meet the original 

intent of the project, delivering the RIGHT outcome for the client is our strength. 

 

PDM’s detailed project services, co-ordination and experience enable us to have an in-depth understanding 

of projects, their limitations and their opportunities- these all exist within a project. 

 

PDM’s relationship based approach, coupled with our ability to act independently of all design and 

development activities, enables our clients to receive the best possible project outcomes for their business or 

operation. 

 

PDM believe effective project services requires decisive and inspiring leadership.  At PDM we aim to 

innovate, strengthen, lead and excel in everything we do. 

 

Trust and reliability are non-negotiable aspects of any working relationship between project manager and 

client.  These are the fundamentals for which PDM apply for every project.  This allows our clients to focus 

on their own core business, with peace of mind that their objectives will be met. 
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Our Services              ___________________________________________________ 
 

 

1.  Business Analysis     2.  Business Continuity 

 Business Needs Analysis  Relocation Management 

 Operation Review  Operational Integration 

 Options Analysis  Post Project Review 

 Commercial Feasibility Studies  Asset Management/Facilities Management 

 Business Case Development  

 Benefits Realisation  

 

3.  Project Delivery     4.  Project Assurance 

 Procurement Management  Asset Planning Program Management 

 Approval Management  Portfolio Management 

 Scope and Design Management  Workshop Facilitation 

 Operational Change Management  Project Management Training / Procedures 

 Contract Management / Administration  Risk Management 

 Risk and Analysis Management  Value Engineering 

 Independent Claim Certification  Laser Scanning (LiDAR) 

 

5.  Specialist Services     6.  Planning 

 Project Governance / Management  Funding / Procurement Strategies 

 Superintendency  Contract / Delivery Options 

 Due Diligence / Project Audit  Approval / Consent Strategies 

 Client Representative  Project Initiation 

 Funder Representative  Risk Review 

 Value Management  Facilitation of Planning Workshops 

 Mediation / Negotiation / Problem Solving  Scope Definition 

 Community Liaison  Concept Analysis 

 Public Consultation 

 

 Contractor Selection and Appointment 

7.  Mobile Mapping 

 Laser Scanning (static, mobile, aerial) 

 High Definition Video 

 3D modelling 

 Reverse engineering 
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Risk Management     __________________________________________________ 
 

All projects carry their own risks, generic and environmental.  PDM’s risk management presents a proactive 

view of risk and is now an essential and integral tool in managing projects and business generally. 

 

PDM can offer the client strategic and tactical risk management applications – either as part of a broader 

project management consultancy or as a stand-alone service. 

 

PDM believes a managed risk culture is a key ingredient to project success.  PDM embrace the philosophy 

that risk management is a fluid process requiring flexibility and strategic thinking.    

 

 

Services                           _______________________________________________ 
 

Adhering to risk management principles prescribed in AS/NZS Standard 4360, by doing so PDM assists key 

project stakeholders to: 

 Establish the rick context 

 Identify the risks 

 Analyse the risks 

 Evaluate the risks 

 Respond to the risks 

 Communicate risk management strategies 

 

PDM’s professionalism and vast range of expertise enables us to: 

 Facilitate structured risk workshops 

 Provide expert input into the identification and evaluation of risks 

 Assist with the generation and ongoing management of risk response strategies and risk 

communication. 

 

 


