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Project Delivery Managers Pty Ltd (PDM) is a North Queensland owned and operated project delivery management
consultancy specialising in the delivery of infrastructure projects, developments, and Laser Scanning (LiDAR). PDM
acts as the client’s representative, combining the applicable professional skills required to deliver the project to
completion for the best outcome.

Our services include:

= Project Scope and Feasibility
= Planning Management

= Approvals Management

= Design Management

= High-Definition Video

= LiDAR and 3D Modelling

. Project Management

= Asset Management

. Program Management
=  Contract Management
=  Superintendent’s Role
=  Inspectorial Services

=  Client’s Representative

Our Environmental objectives are:

= Reduce significant environmental impacts as a result of our operations;
] Prevent non-compliance;

. Prevent pollution at its source;

. Minimise cross-pollutant transfers; and

= Continually seek ways to improve upon our environmental performance.

Our employees believe in these objectives and are committed to these as values. By acting according to these values
it is our intent that we shall provide outstanding service to our customers, give our employees a safe and enjoyable
workplace and grow our business.

Our Environmental Management System fully meets the requirements of ISO 14001.

Our management system addresses the following:

. Availability of information and resources necessary to support our operations;

. Identifying and complying with all relevant legislation and other requirements;

= Understanding how our business impacts upon the environment;

. Selection and training of staff and subcontractors/ subconsultants to maintain our high standards;
. Continuous Environmental Assessment Practices;

= Commitment to lowering our carbon footprint;

. Control of waste, and regard for our environment during all processes; and

. Minimising pollution.

The preparation and ongoing operation of an Environmental System is as a result of our commitment to the
environment through the improvement in its own operations including the interaction between us and our
customers, subcontractors, and suppliers.

This Environmental Policy is approved and issued by:

Andrew Franzmann

Director
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